[bookmark: _GoBack]BOOSTER CLUB MEETING MINUTES
November 10, 2014
Members Present:  Chanteil Becker, Nikki Brown, Amy Frost, Shannon Hames, Hannah Hayes, Mara Jones, Missy Neebel, Casey Redmond
Shannon called the meeting to order and lead the prayer at 6:02PM.
Approval of June Minutes:  Shannon approved the minutes and Missy seconded.
Approval of Agenda:  Shannon approved the agenda and Amy seconded.
Committee Reports:
1. Finance/Budget: Missy distributed the financial reports.  The total amount in checking/savings is $45,558.56.  Total Assets is $153,414.25.  Missy has the budgeted amount for next year and will email to all Booster Club Officers this week.  The profit/loss comparison sheet indicates we are currently at -$17, 668.46 for this year.  This is due to the contribution we made to the school in the amount of $44,704.31 for the year.  The account does not really have a negative balance.  As the usual fundraisers are held throughout the year, this money will be made up.    
2. Merchandise:  Mara stated that the Cross Country District Champion shirt order is currently going on and will be ending soon.  There will be a football district champ merchandise order going out soon as well as basketball, wrestling, generics and bling orders.   There seem to still be issues with getting our venders paid for the merchandise/product.  Mara said the invoice is emailed and she also hand delivers a hard copy of the invoice to Peggy.
3. Fundraising:
A. Club Volleyball Tournament – January 24-25, 2015.  Tabled Until Next Month.
B. Pee Wee Wrestling – Tabled Until Next Month.
C. Raffle – Missy has the letter drafted.  She will work with Nikki to get the letters ready to go.  The raffle will still be done in conjunction with Catholic Schools Week.  The “winner” categories will remain the same as last year.
Old Business:
1. Football Concession Stand/Field – Chanteil gave an update on the football concession.  To date, $5,400 has been spent towards plumbing.  The bid for all of this was approximately $9,600 for the water line hook up, toilets, urinals, water heater, etc.  Bob Demuth & Ray Garris have been volunteering their work on the electrical.  The initial bid for electrical was $6,000 and $1,700 has been spent so far.  The bid from Spahn & Rose was approximately $16,500 and approximately $12,600 has been spent so far.  The concrete was $2,800 and Jeff Even & Dave Schares volunteered many hours for this.  The approximate total spent so far for football concessions/bathrooms is approximately $23,000.  The water hook up and sewer are still being looked at for possible options.  Hook up to the well is not an option as the DNR will not approve/allow this.  The committee is working on getting a bid to hook up to the city water.  Mara has a free popcorn machine that we will use for the football concessions.  There was an issue with keeping the water for the hot chocolate hot this season.  The instant hot water machine may be pricy.  It was discussed that in past years, the coordinators used a turkey fryer to boil the water.  (Keep it outside the concessions by the grills).  Then use the big Gatorade coolers to dump the water and hot chocolate mix in.  These seemed to work well in past years and keep the hot chocolate hot the entire game.  This will be tried again next year.  There are many volunteers that have assisted and volunteered their time on the football concessions.  Chanteil has a list of some of the volunteers.  Missy & Nikki will put a thank you in the school newsletters and church bulletin 
2. Strategic Plan Update – Tabled until next month.
 New Business: 
1. Wrestling & Basketball Coordinators – The majority of the sophomore parent wrestling & basketball coordinators attended the first part of the Booster Club meeting.  Amy handed out a schedule to the coordinators of all of the home junior high and high school basketball and wrestling meets.  Keep in mind, this is the current schedule of home games.  There may be changes between now and the start of the season.  She also handed out an instruction/guideline sheet to follow for stocking concessions, etc.  Amy will schedule the workers for all home junior high and high school home wrestling and basketball games as soon as rosters are received.  Casey/Debra will add the worker schedule to the website as soon as complete.  Amy stated the coordinators should determine how they want to split their home events to coordinate, how they want to handle the stocking of high school and junior high concessions.  Amy also mentioned it has really helped to have one of the coordinators send a text reminder a few days prior to each home event to remind the workers.  
2. Concession Stand Coverage – There was discussion to re-iterate that all parents that have children participating in the sporting season are scheduled to work concessions/gate.  If they are unable to work their assigned duty/date, it is their responsibility to switch with someone or find a replacement.  The school/Booster Club will not be finding replacements for scheduled workers.  
Meeting Adjourned at 7:00PM
The next meeting will be Monday, December 1 at 6:00PM in DB Outer Office.
Respectfully submitted by Amy Frost
